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The Garrison Network, a lost training tool

It is in the md-afternoon when a Battalion Comrander is
busy | ooking over his emails while preparing for a work-up,
suddenly his conputer stops. |Imediately he would dial his
Battalion S6, “Comm O, get your butt up to ny office right now
and fix this door stop sitting on ny desk!” Not to |ong ago,
t he Communi cations O ficer and his Marines had conplete
adm ni strative control over the Battalion s conputers and
network. The data section was able to react imediately in
support of the Commander. This provided the Commander with a
Marine that has an invested interest working on correcting the
probl em or managi ng his network assets. Unfortunately, this no
| onger applies to the garrison network, or to the conputers that
ride across it. Comunicators nust anal yze the current
situation in the Marine Corps, as well as in the world. The
United States is fully engaged in a global war on terrorism
Marine comuni cators nust realize that their m ssion could
change quickly. If skill sets are lost, they can becone a
liability that can affect our warfighters, and their ability to
protect our nation. The Navy Marine Corps Intranet (NAVY MARI NE
CORPS | NTRANET) has created a potential |oss of an inval uable
skill set that can critically affect the Marine Corps within the

next four years.

Background



The Navy Marine Corps Intranet (intranet is an internal
network for private use) was established to help the Navy and

Marine Corps to neet the foll ow ng objectives:

e Enhanced Network Security

e Interoperability with CINCs (Commander in Chief)and other
Servi ces

e Know edge sharing across the gl obe

e Increased productivity

e |Inproved systens reliability and quality of service
e Reduced cost of voice, video, and data services?

The Navy Marine Corps Intranet was an answer to the Navy’s
i nteroperability problenms across the service and gl obe. The
Navy was not successful in standardizing the conputer
architecture and network throughout the Departnent of the Navy.
I nstead each unit had basically created its own |ocal area
network (LAN) that did not support interoperability. These
networks did not provide the ability to share pertinent
information with other units, including their higher
headquarters.
Historically, Navy ship captains have been given great latitude
in decision-making because they could not communicate in
anything approaching real time when faced with a crisis, said
Capt. Jim Newman, director of the operations division for the

Chief of Naval Operations staff.?



Bef ore the Navy Marine Corps Intranet, the Marines provided
a superior garrison network; in fact, sister service
communi cat ors expressed envy at the efficiency of the Marine

Cor ps network. 3

Navy Marine Corps Intranet Services

El ectronic Data Systens Corporation (EDS), which is the
conpany that runs the Navy Marine Corps Intranet has assuned
conpl ete control over all Marine Corps garrison comunicati ons.
This includes all end-user hardware |ike desktops, workstations,
and printers, all of which now the units nust be | eased back
from Navy Marine Corps Intranet. These are the sanme conputers
Marines deploying, will take into conbat. During deploynents,
Mari ne comruni cators are then tasked with the responsibility of
mai nt ai ni ng and progranm ng of these conputers, as required.

The Navy Marine Corps Intranet also owns and mai ntains the
network infrastructure which brings the Marines their services.
This includes the switches, the routers, and cables | eading from
building to building, as well as base to base. Navy Marine
Corps Intranet also controls and nonitors the software that is

| oaded on each workstation. Lastly, the Navy Marine Corps
Intranet runs all adm nistrative services which include the
hel p- desk, and networ k operators.

The Dilemma




Pre-Navy Marine Corps Intranet, Marine Corps comunicators ran
and owned the garrison network. Therefore, the comunicators
remai ned proficient in this invaluable skill set. Each day the
Mari ne Corps becones nore and nore reliant upon the network
(emai |, shared docunents, software prograns, and internet).
Marine Corps operations throughout the past year have
highlighted the versatility and expeditionary nature of our
forces. Today, nearly two-thirds of our Command, Control,
Communications, and Computers (C4) assets are deployed in
support of ongoing operations. C4 is crucial to the success of
Naval Forces in the 215' century®.
The Navy Marine Corps Intranet clainms that the program has freed
Mari nes (communi cators) to focus on the tactical m ssion.
Majority of the Corps conmunicators are focused solely on the
tactical network and conmuni cation assets. The problemis that
the Marine Comruni cators nmust also remain proficient in the
garrison architecture in the event that they are called to once
agai n take over the network. The current Navy Marine Corps
Intranet programis costing an estimated 6.9 billion to Navy
Marine Corps Intranet over an 8 year period.® Due to the current
operating budget for the Marine Corps in its war on terrorism
the program could easily be dissolved to free funds for

equi pnment or training of the Warfighter.



The role of a Marine conmunicator is to provide a reliable
and robust communi cati on network to the Commander and al
supporting agencies in order to fulfill the assigned m ssion.
Mari ne commruni cators understand the concept because they depl oy
the tactical network daily while in conbat. Yet, to initiate a
garrison network with commercial -of f-the-shelf (COIS) equi pnent,
woul d be difficult and painful for all parties (conmunicators
and warfighters). The tactical network does not evolve as
qui ckly, nor as proficiently as the comrercial garrison network.

Through a small survey, a sanple of Mrine Comruni cators
wer e asked the question “Under Navy Marine Corps Intranet’s
current contract, will you and your Conmuni cation Marines renain
proficient on the garrison network?” Several answered, “NO.
Wiile others clearly pointed out that they are working to keep
both thensel ves and their Marines proficient. One Marine Corps
Oficer stated “Training and education of Marines has nothing to
do with Navy Marine Corps Intranet. Unit Commanders and I T
(I'nformati on Technol ogy) O ficers and Staff Non- Commi ssi oned
O ficers are the ones responsible®.” This statement alone is the
reason for this paper.

A Closer Look

As stated, Marine Corps Leaders are responsible for the
training of our Marines. Many Marine Communi cators have

confused the onset of Navy Marine Corps Intranet as the relief



fromthe mssion of running and nmaintaining the garrison
network. The Marine Corps prides itself on preparing for al
possi bl e scenari os by evaluating a threat, working a course of
action, and then training for a solution. The sane m ndset nust
be taken when approaching the ever changi ng and updati ng
garrison network.

A Scheme of Maneuver

Just like any mssion, there are several possible course of
action that can be used to reach the desired endstate. One such
course action is that each base nust establish a garrison
network in a lab environment. This will facilitate the
comuni cators | earning the commerci al equi pnent, as well as
commer ci al progranms and procedures, including planning,
installation, operating, and naintaining of the network. This
| ab must be focused for all levels and ranks of Marine Corps
Communi cators. By centralizing the training, the Marine Corps
can focus assets in a controlled and nonitored programthat can
be standardi zed across the Marine Corps.

Conclusion

Marine Communi cators are not relieved of the m ssion of
provi di ng garrison comruni cations. Al conmuni cators shoul d
| ook for every available opportunity to train their young
Marines on the | atest and greatest commercial technology that is

driving the comercial world. Comunicators shoul d approach



this subject as part of the professional mlitary education.
This will also allow the Marine Conmuni cators to take this

val uable information and apply it to the tactical network. Even
i f Headquarters Marine Corps does not establish training
facilities, Commanders nust let their Marines train off-site.
Commands and units nust invest in COIS equipnent to train their
Marines, as well as develop nore efficient tactical networks.
Commander s today have becone accustonmed to high quality network
services and should demand that sane quality fromtheir own
communi cators by setting themup for success in conpleting that
m ssion. Marines must still remain proficient. This neans that
| eaders will have to invest time and noney in training of al
ranks within the comunications field. Certain units have
establ i shed their own closed | ocal -area networks which are
provi ding their Marine Comruni cators with pricel ess training.
Yet, in the operating forces, nost units do not have the tine,
nmoney, and resources to provide the sane training for their
Marines. Young Marines are resourceful and thrive for a
chal I enge; therefore, |eaders nust make every effort to provide

that challenge to those Mari nes.
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